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Project Start RFP

Corridor Development (1.3.9)
- Identifying Strategic Economic Corridors and Multimodal 
Facilites

Public Participation (Development Through Implemetation) (1.2)

Aug. 19, 2005 Oct 1, 2006

Final Technical Reports

Every Two weeks for life of Project

December 2004

PEER
Exchnage

June 14-15, 2005

SLRP Team Meetings                                                                                                                                                               Vendor&Team Meetings Begin                                                                                                                                                                                                                                                                                         SLRP Team Dissovles                                                                                         

Select
Vendor
Sept. 30, 2005 Nov. 2, 2005

Final Work Plan
Nov. 15, 2005

SLRP
1st Draft             2nd Draft       3rd Draft              

Nov. 14, 2006Final Public 
Involvement Strategy 

Award
Contract Final Public 

Review

Pursue Legislative intitiatives for funding preferred vision:  Federal, State, Local

Develop Implemetation Plan

Adopt Polices identified to achieve preferred vision

SLRP
Adopted

Economic Advisory Group

Adopt Performance Measures

Adopt / Initiate Proceedures for  MDOT Multi Modal Program

February, 2006

Final 
Marketing Plan

Feb 24, 2006
(tentative)

Implementation Team Formed

Internal Communications 

Final Internal
Communications Strategy 
March, 2006

Feb  2007

Accept
Economic Tool
Sept. 30, 2007

Draft
Ecoonomic 
 Tool Doc
Aug. 27, 2007

Economic Impact Analysis (EIA) Tool (2.)

Stakeholder & Public Workshops

Technical Reports / Supporting Documents:  Trends, Forecasts, Issues, (1.3.3-1.3.8)

Preferred Vision - Integrated Transportation System (1.2.3)

MPO/RPA Synthesis Report (1.2.6)

Socioeconomic Technical Report 1.3.3.4

Stakeholder & Public Participation Analysis (1.2.7)

Transportation Input Analysis - Travel Characteristics 
Safety 1.3.3
Land Use
Environmental
Aviation
Bike/PED
Intercity Passenger Transportation

Transit (1.3.5, 1.3.6, 1.3.8, 1.3.9)
Highways & Bridges
Freight
Economic Outlook

Technical Borders & Corridors (1.3.10)
Economic Outlook and Alternatives - baseline vs alternatives simulations for 
preferred vision
Finance
System Gap Analysis 
Investment Startegies

Gap and Investment Needs Analysis (1.3.11)
- Finance
- Gap Analysis
- Investment Startegies
- Comaparative Service Packages (investment startegies & scenarios)

Presentation
TC&AC

Director
Update

Presentation
TC & AC

Director
Update

Presentation
TC & AC

Director 
Update - TC

Director
Update - TC

Institutional Coordination (1.2.6)

Policy Based Strategies (1.3.10)

Perfromance Measures (1.3.12)

Tribal Consultation 1.2.2

Conditions & Perfromance Report (1.3.7)

EIA Tool 
Selection

Jan  2007
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